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                       Abstract 
  
  The small and medium-sized electronic manufacturers not only began to fall into a 
kind of double trouble from customers and competition and rapid upgrading and 
falling prices of products , which nibble away the small electronic manufacturers’ 
profit and development space; in the global industry transfer and upgrade, recession in 
domestic dividend policy and demographic dividend domestic economic reform, 
transformation gradually go into the more important areas , The small and 
medium-sized electronic manufacturers are actively seeking to emerging market, 
policy, capital, technology upgrade obtained as transition support become to urgent, 
but also more difficult. Small and medium-sized electronic manufacturers must for the 
future development of ideas to make a big change and upgrade.  
As the biggest developing country, research of small and medium sized electronic 
upgrading has the important theory significance and the practical significance of the 
transformation and upgrading of our country and the world economy and enterprise in 
the transformation of our country.  
This paper will be mainly from the rise of electronic contract manufacturer of 
global background of intervention, in order to analyze the target case as a clue, 
in-depth analysis of the reasons for upgrading, transformation of OEM enterprises our 
country small and medium-sized electronic power, existing problems, and on the basis 
of explaining why need strategic attribute and attribute form this kind of strategy 
transformation and upgrading of China's small and medium-sized foundry enterprise 
electronic. Non strategic and lack of cultural and institutional innovation mechanism 
of foundry enterprises in our country small electronic difficulties to upgrade from the 
national and enterprise strategy, rather than economic transformation, market 
deteriorated, the external factors of cost control. In the transformation of small 
electronic foundry enterprises upgrade starting from the strategic adjustment and the 
design of the two levels of the state and enterprises, starting top design innovation 
culture and system, in order to fundamentally solve the problem. This has important 
theoretical significance of construction to our small and medium-sized electronic 
manufacturers transformation and upgrading. 
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 （一）电子代工企业的类型 
   根据电子代工企业在产品生产中扮演角色的重要程度，其经营模式基本可分





















































   纵观全球代工企业发展史，代工从来都是企业应高涨的人力成本而寻求低廉
加工贸易伙伴的产物，从欧美到韩国、日本、台湾、香港、新加坡等再到中国都
是如此[2]。60年代至 80年代，欧美企业不断高涨的人工成本，促使其开始寻找





















图 1-3：台湾电子代工企业黄金时代 2001-2007 年 
资料来源：Bloomberg 安泰证券研究中心 2013 
  










资料来源：德勒 美国竞争力委员会 2013 图 1-4：制造业竞争力排名   
 
（二）转型升级的时代性 
    聚集于此，中小型电子代工企业作为中国经济高速发展的源动力之一，实现
































































三、案例选择及资料收集                  







图 1-5：卓翼科技在产业链中的位置  




 资料来源：卓翼科技公司招股说明书 2013 
 






























































                 
第二节 研究设计 
一、文献回顾 
















































提高；二是能力利用，即运用现有能力满足现有或新的市场机会。     
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